Agenda

Band Booster Meeting
September 19, 2011

President- Lauren Neugebauer

Ethics Policy copies to those who signed

Do we keep public records in the band hall somewhere? We need to.

Director's Report — Lauren will get/give their report

Show shirts will have artwork by Sept. 16, order students & adults separately.

4 Charter buses will be full with just those people “required” to make the event happen. | will contact
people on this list to see if any of them plan to drive, thereby freeing up some seats. Any available seats will be
sold through a lottery (random drawing). If a group of parents would like to contact Star Shuttles about
acquiring another bus they may do so. | will send emails asking about interest, but a lead person must collect
money, reserve bus, etc. Ticket prices have not yet been determined.

Parliamentarian — Sheri Mclntire
Review Robert's Rules of Order as they apply to our meetings.

Treasurer- Ellen Carter

Review IRS Form 990 with the Booster Board

Board to appoint Karon Barbee, CPA, to do audit and report at Nov. mtg.

Bank Reconciliation Reviewer — Board Member

Proposed 2011-2012 Budget Amendments and VOTE (Band polo shirts over-purchased, will sell them
off by next year.)

First tax free day was Sat. 17", Drumline Contest, won't have numbers until next week

Trailer Wrap Update — entirely funded by individuals, no booster money involved

Historian- Carol Wright
SmugMug is up and running so get shopping! (if in fact it is by 9/19)
Drumline Contest PR concerns or comments? Sponsors on posters s/b limited to presenting sponsor.

Percussion- Julie Pryor
Drumline Contest is DONE! 20 entries, volunteers, lessons learned, etc.

Concessions- Andrew & Sabrina Rauch
Have the band section nights increased your coverage?
Your perspective on Drumline Contest concessions.
Continue to watch for strong leads who might share duties next year.

Membership- Terri Crowell
How many members chose to pay the $25 membership fee?
Chaperon shadow...how's it going?

Fundraising- David Brandon
Drumline Contest — sponsor S, air-grams/t-shirt sales successful? Won't bother w/ rim shots next yr.
PackMonster - $160 check
2" Hill Country Ranch Pizzeria band benefit night, to be scheduled in Aug. (now Sept.?)
Need Silent Auction leads by Oct., for Salt Lick Event in Feb. One to solicit items, one to do program
Will there be a raffle? Will tickets go home before break this year?

Chaperons- Sandy Alvarado

Contests that require charter buses; need just 2 chaperons per bus (1 to double as meal coord., 2
should be color guard?

Do new chaperons get any training or written do's and don'ts, Info. re: med kits?

Pit & Trailer Pull- Johnny Alvarado & Donald Danforth
Contests that require charter buses; what are your req'd. # for pit/prop seats?
Prop transportation update — how did it work for the first fully loaded game?




Uniforms- Jae Howard
Let it be known that Jae had nothing to do with the less than ideal shoe sizing process.
Can we assign “pluming” to different people every week? Everyone wants to do it once!

Communications- Patricia Tracy
The website has gotten a mini face lift. It should be better organized and a little more interesting with

photos added. They will change at the end of each month (Carol will submit shots).

Color Guard- Cynthia Hill
How are the props working? How does the guard feel the show is progressing?
Chaperon needs for contests, 2?
Need a prop lead in future to work with Mr. Woods, do we have props on “off” years?
TCGC March 24", facilities mtg. 9/21
TCGC core group must set initial planning mtg. prior to Oct. Booster mtg.
(L. Neugebauer, E. Carter, S. Munns, C. Hill, D. Woods)




